


Major Projects 

NIKE US Footwear Distirbution Facility

Hampton Inn & Suites - Beale Street

Uptown Memphis

Peabody Hotel Expansion

Hilton Hotel & Towers - Lafayette, LA.

Technicolor Distribution Facility

Gibson Guitar Factory

Peabody Place Entertainment & Retail Center

Construction and Design

Contract and Project Management 
Contract Negotiations with Contractor

Design Team coordination 
Monitor project for quality control 

Assist in Bidding & Contract Preparation 
Conduct periodic Project meetings 
Assist in Code compliance issues

Assist in the coordination of Public Utilities 
Review and monitor construction schedule 

Assist in the preparation of City Improvement Contracts 
Environmental remediation consulting 

Project Close-out


